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Sourcing & Production 
Service Management
At GBL, we understand that every brand has a unique story to tell, and we pride ourselves on translating 
your vision into tangible, high-quality goods that stand out in today's competitive market. Whether you 
have a specific design in mind or require assistance in conceptualizing a collection, our dedicated team is 
ready to collaborate closely with you to bring your ideas to life throughout the development, sourcing, 
manufacturing, and fulfillment process.  
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The Process
Design & Development1

2 Pre-production Sampling

Production Sourcing3

Global Logistics4
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1. Design & Development     2. Pre-production Sampling     3. Production Sourcing      4. Global Logistics

We believe in the power of exceptional craftsmanship, and our long-standing partnerships 
with vendors underscore our dedication to delivering nothing short of excellence. Our goal 
is to not only meet but exceed your expectations, ensuring your brand's identity is not just 
showcased but celebrated through our bespoke creations.

www.gblllc.com

Custom Design &
Product Development
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Design & Development  |  Products Overview
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Apparel Development Fashion Accessories Packaging Expertise Your Unique Vision
Bring your clothing visions to life with 
our expertise, crafting everything from 
hoodies to T-shirts.

Curated fashion accessories, 
specializing in everything from 
headwear to backpacks.

Tailored solutions for your packaging 
needs, from corrugated boxes to 
retail-ready packaging.

Turn your visions into tangible reality 
with our dedicated team of designers 
and manufacturing capabilities.
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Whether you are looking to 
customize, adjust or recreate a 
domestic blank; we start at the 
source to capture the detail and 
nuance to your customer deserves.     

www.gblllc.com

Domestic Blank
Next comes a digital tech pack, 
which includes custom cut & sew 
details including manufacturing 
instructions, measurements, sizing 
matrix, and dye color codes.

Digital Technical Pack
With a comprehensive tech pack, we 
can then customize or adjust any and 
all initial conceptual changes or 
customer requests that then can be 
sampled individually. 

Customization & Adjustments
With fully developed digital concepts, 
we then have all variations sampled 
and shipped for review and final 
approval. 

Pre-production Samples
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*Samples subject to various lead and delivery times. 

Design & Development  |  Process Overview
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We can start with ANY blank as a fit-base or inspiration. Whether you have 
a particular blank in mind or need assistance in a comprehensive 
start-to-finish journey, we're here to help you discover the ideal garment 
that perfectly aligns with your project.

Domestic Blank
After selecting a starting platform, our dedicated team of digital developers 
will promptly commence crafting a comprehensive technical guide, covering 
every aspect of the manufacturing, sampling, and production processes. This 
guide ensures a seamless transition from concept to reality, 

Digital Tech Pack
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Design & Development  |  Case Specific Overview
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This stage involves transitioning towards the creation of an in-hand working sample, 
providing a tangible platform to confirm and finalize all previously discussed 
pre-production points. Following this, we seamlessly initiate the processes of 
sourcing materials, finalizing pricing, and logistics management.

Pre-production Sample

Custom Labeling

Hardware Selection

Custom ColorsEmbroidered Logo

Material Selection

Length Adjustment

Sample Color 01

Sample Color 02

Sample Color 03

Fit Adjustment

With a detailed tech-pack, explore visual renderings encompassing 
adjustments to fitment, sizing, and brand-specific elements like labels, 
logos, custom hardware, and colors, including photographic mock-ups 
and renders.

Customization & Adjustments

www.gblllc.com
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Design & Development  |  Case Specific Overview

08



The pre-production sample functions as an initial prototype, materializing the entirety of 
the design and development process. It not only serves as a compelling sales sample but, 
more significantly, acts as a robust manufacturing platform. The parameters we establish at 
this crucial stage play a pivotal role in connecting our clients with optimal manufacturing 
options tailored to their specific project or product line.

www.gblllc.com

Pre-production
Sampling
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Pre-production Sampling  |  Process Overview
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PRE-PRODUCTION 
SPEC-SHEET

PRE-PRODUCTION 
SPEC-SHEET

PRE-PRODUCTION 
SAMPLE 

Following the selection of a domestic blank, the creation of the tech-pack, and necessary adjustments, the 
spotlight shifts to exploring garment dye options, refining fabric specs, and perfecting the fabric feel. 
Leveraging our extensive and reliable network of both domestic and international manufacturers, we 
initiate the development of a crucial pre-production sample.

Pre-production Sample

10



www.gblllc.com

Pre-production Sampling  |  Process Overview
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Garment Dye Process

Fabric Feel

Cut & Sew Tech Pack

Production Quality

Fabric Specifications

This stage will allow you to perfect your 
product prior to production. We focus on
details such as:

• Fabric weight
• Wash shrinkage
• Graphics - Application/Process
• Labeling
• Overall production quality parameters 
• And much more...

Pre-production Sample
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Whether the emphasis lies in unit cost, volume, customization, or meeting specific quality 
metrics, our commitment is to forge and facilitate a seamless journey from sampling to 
fulfillment. GBL's dedicated team of source-reps, coupled with our enduring network of 
relationships with both domestic and overseas manufacturers, empowers us to optimize 
your brand's operations comprehensively, from inception to fruition.

www.gblllc.com

Production
Sourcing
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Production Sourcing  |  Source Values
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At GBL, we consider Quality, Capabilities, and Cost as pivotal elements in selecting the right manufacturing partner for your 
project. Our commitment extends beyond mere production—trust in quality consistency and timely deliverables is paramount for 
effective quality assurance and streamlined logistics. Moreover, at the forefront of our manufacturing partnerships is a deep 
commitment to Social and Eco Responsibility. 

Source Values
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Production Sourcing  |  Production Tech Pack
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Upon identifying the most suitable manufacturer, we proceed to meticulously refine the production technical package for 
your product. This "tech pack" serves as the blueprint for the final garment, encompassing all technical specifications and 
design intricacies that render your product distinct. Essentially, it functions as a powerful tool facilitating communication 
between designers and manufacturers. The ultimate quality of the finished product is intricately tied to the precision and 
effectiveness of this communication.

Production Tech Pack
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Production Sourcing  |  Final Products
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www.gblllc.com

A to Z
Logistics
Beyond the realms of designing, sourcing, and production, ensuring the prompt, streamlined, and 
cost-effective arrival of our clients' products stateside is crucial for operational success. GBL excels 
in coordinating and facilitating comprehensive A to Z logistics plans, tailored to accommodate any 
quantity, facility, or location with precision and efficiency.
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Global Logistics  |  Overview
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GBL possesses the expertise and infrastructure necessary 
to adeptly manage all aspects of international imports, 
freeing our clients to concentrate on their core strengths 
and competencies.

International Imports
Our commitment extends to meticulously coordinating 
all aspects of domestic shipping logistics, ensuring a 
seamless journey from port to state.

Domestic Logistics
Our warehouse staff adheres to rigorous quality 
assurance protocols, ensuring that your goods are 
handled, stored, and shipped in accordance with 
the highest standards.

Local Warehouse Storage
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